IMPLEMENTATION OF
CURRICULUM
Ensure the curriculum
is accessed by all
pupils and is
appropriately delivered
and assessed to
enhance pupil
outcomes

ANNUAL SURVEY
Develop and monitor the
annual surveys of pupils,

parents and carers and
staff that gives particular
attention to the personal
development and well-
being of pupils

MENTAL HEALTH
AND WELLBEING
To audit and develop
mental health and
wellbeing support for
everyone within the
Trust.

BEHAVIOUR
To audit behaviour
support provision
including exclusions, in
school and identify areas
for possible
developments

STAFF WELL-BEING

ATTENDANCE
To review and analyse
attendance patterns within
the school in order to
identify how to improve
attendance across the
school.

IMPACT OF
CURRICULUM
To monitor access and

GOVERNMENT GRANTS
Through careful
planning and
monitoring,
Government grants will
be used to improve
outcomes for all pupils

To consider staff workload
and well-being and ensure
the Trust continue to
respond to issues raised in
appraisal and through the
annual staff survey

PARENTAL
ENGAGEMENT
To improve opportunities
for parents to be more
involved in school events
subsequently promote
positive engagement
throughout the family

progression for all pupils

TEACHING
Through an agreed
programme of lesson
observation complete a
full audit of teaching
that identifies broad
areas for development
alongside targeted
improvements at an
individual level

GOVERNANCE
To further strengthen
and develop
governance and
policies within the Trust

TRUST DEVELOPMENT
Complete a comprehensive
review of the Alternative
Provision




